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June 30, 2011

Dr. Patrick U. Tellei

President :

Patau Community College

P. O. Box 0009

Koror, Republic of Palau 96960

Dear President Tellei:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting June 8-10, 2011,
reviewed the Follow-Up Report submitted by the College and the Follow-
Up Report of the evaluation team which visited Monday, March 28, 2011-
Friday, Apnl 1, 2011, The Commission took action to remove Warning,
reaffirm accreditation, and require that the College complete a Follow-Up
Report by March 15, 2012. That report will be followed by a visit of
Commission representatives.

The Follow-Up Report of March 15, 2012 should demonstrate that the
institution has addressed the recommendations noted below, completed the
resolution of the deficiencies, and now meets Acereditation Standards.

Recommendation #1 (2010)_Improving Institutional Effectiveness

To respond fully to the previous team’s (2004) Recommendations 1, 2 and 3
concerning the increase of institutional effectiveness and student leaming
through the use of a systematic cycle of planning and evaluation, e.g., as
applied to the college’s efforts to integrate planning with resource
development and allocations, to improve leamning and success through
identifying and assessing student learning outcomes, and to conduct
systematic program review, respectively, the team recommends the college
do the following:

a. Develop and implement a strategy that ensures appropriate
feedback and dialogue wherein assessment results are
communicated to all constituent groups in an accurate, timely, and
systematic manner. (L.B.1, LB.5)

b. Establish and implement clear written policies and procedures that
demonstrate the flow of human, facilities, technology, and financial
planning protocols. (I.B.2,1.B.3,1.B.4, .B.5, L.A.2.¢, 1ILLA.G,
IILB.2b, I.C.2, IL.D.3)
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¢. Ensure these written policies, procedures, and processes delineate the roles and
responsibilities of the various college planning groups that will monitor
implementation, assessment, evaluation, and improvement of college plans. (I.B.2,
ILB.3,LB4,1.B.5,I1LA2.¢ I1LB.1,LB4,11.C.2, ILA.2, IIL.A.5, IILA.6, TII.B.2.b,
I1.C.1, I1.C.2, H1.D.3)

d. Establish and implement a written process by which the college will systematicaily
review and revise as necessary its human, facilities, technology, and financial planning
and budgeting processes. (I.B.6)

e. Establish and implement a means to assess its programs and services evaluation
mechanisms through a systematic review of their effectiveness. (I.B.7)

Recommendation #2 (2010) Library and Learning Support Services

To increase the effectiveness of library services support for student learning and to assure the
acquisition of an appropriate and current collection of library materials that are available to
support educational offerings, the team recommends that the college: provide appropriate
staffing and resources; develop and implement student learning outcomes for library programs
and services; and assess the SLOs and utilize the resulting information for sustainable planning
and improvement. All library and learning support service programs need to participate in the
on-going program review process. (11.C.1, ILC.1.b; and 11.C.2)

Recommendation # 3 (2010) Human Resources

To increase the effective use of human resources and to assure a more equitable application of
college policies and procedures, such as the Board Policies and the Personnel Rules and
Regulations Manual, the team recommends that the college practice transparency, collaboration
and communication in the development, implementation and review of all policies and
procedures, and to assure that the administrative needs of the college continue to be met, the
college needs to fill the key vacant administrative positions, (IILA.1, TIL.A.1.a, IIL.A.2, IL.A 3,
IML.A3.a, IILA 4)

Recommendation #4 (2010) Leadership and Governance

To assure improvement and full implementation of the governance process created in response to
Recommendation 6 of the 2004 team report, the 2010 team recommends that the Executive
Committee structure be formalized. Furthermore, to assure that the mission and values
statements are central to decision making, the team recommends that the college formalize,
communicate, and implement all governance processes for faculty, staff, students, and
administration, assess the effectiveness of those processes, and utilize the results for
mmprovement. (LA 4, IVA.2, IV.A3, IV.AS5 IVB2b)






