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The Committee on Rules and Regulations Manual Revision is tasked to review and if
necessary revised the current PCC Personnel Rules and Regulations Manual. The
Committee maintains that the Director of HR is the point person on all personnel matters
and at times, needs assistance in ensuring that personnel policies and processes are adhered
to. This has been articulated by the visiting team.

Based on interviews with college staff, especially faculty members, the visiting team noted
concerns that the college was not complying with its own personnel policies.

Finding(s)

: While some of those concerns may have resulted from misinterpretation of policies and/or
TR ciin G icneEance with respect to certain decisions made by the college, the Board recognizes the
SCHOOLS AND COLLEGES  need for the College to improve its processes to ensure full compliance with its own polices.

Even the appearance of non-compliance with the college’s own polices is detrimental to the
health PCC as an institution. To maintain the confidence in the college’s personnel system,
the Committee finds it necessary to establish a Policy Review Committee under the Director
of HR with three functions:

1. To help ensure that personnel policies and procedures are adhered to;

2. To review and assess the effectiveness of the personnel policies and processes; and

3. Toreview and revise the Personnel Rules and Regulations Manual on a regular basis

(at least every four years).

Deficiency(ies)

Although the college makes every attempt to fully comply with its policies, there will
always be instances where compliance becomes an issue due to oversight on the part of the
college or misinterpretation of policies.

Board Adopted Policy
To establish Policy Review Committee (PRC) to be published in the Personnel Rules and
Regulations Manual as follows:

* 2.5.6- APolicy Review Committee is hereby established with seven (7) members
from within the college by appointment of PCC President. The Director of HR shall
be one of the seven members and shall serve as the Chairperson.

s 257 - The Policy Review Committee shall:
a. Help ensure that personnel policies and processes are adhered to,
b. Review and assess the effectiveness of the personnel policies and processes; and
c. Review and revise the Personnel Rules and Regulations Manual on a regular
basis of at least every four (4) years.






